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College of -------
---- Program
	Program Enhancement Plan
	The --- Program

	Academic Program Review 

Based on External Review Team Report, and

On-Campus Visit held on <Date>
	Month Day, 20--


I. Background Information
College: 
______________________

Academic Program: 
______________________

Academic Program Review Cycle: 
______________________
Review Date: 
______________________
Campus Visit Date: 
______________________
Peer Review Team:

· External Reviewer(s): 
· Reviewer Name, Affiliation
II. Introduction 

<< Give a brief overview of the process followed in developing this program enhancement plan and the extent of faculty participation in the development and review of the present document. List members of the program in charge of developing this plan. >>

III. Program Identified Strengths

<< Please summarize the program strengths as identified by members of the Peer Review Team:
· …

· …

>>

IV. Program Plans for Improvement and Associated Action Plans
<< Please include in each of the following subsections the relevant list of recommendations and associated actions that were either suggested by the Peer Review Team or by the program faculty based on the program self-evaluation (That were not suggested by the Peer Review Team).  
For each recommendation and action suggested by the Peer Review Team, please indicate whether the program decided to retain the proposed recommendation and associated action(s). In case the recommendation is not retained, please provide justification for not retaining the recommendation. 
For every adopted and retained recommendation/action, please provide a detailed implementation plan with a timeline. Details of each action planned for implementation should include:

· A detailed description of the action to be carried out (e.g., changes to program, courses, or facilities), the process used in reaching the decision (e.g. consultation with faculty, committee meeting, etc.), and how this action will contribute in improving the program.

· A specific implementation plan for each of the planned actions with a clear timeline and description of the sequence of steps and tasks required to implement and carry out the planned action, the resources required, and an estimation of the associated costs, if any.

Please use Tables provided in Appendix A to summarize the action plan details >>

1. Program Description

1.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 1.1:   
              << Please include here the review team recommendation statement. >>
Suggested Action 1.1.a: 
Detailed Description of Suggested Action 1.1.a: 
Implementation Plan for Suggested Action 1.1.a:.
Review Team Recommendation 1.2: 
              << Please include here the review team recommendation statement. >>
Suggested Action 1.2.a: 
Detailed Description of Suggested Action 1.2.a: 
Implementation Plan for Suggested Action 1.2.a: 
…

1.2. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of recommendations related to “Program Description” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
2. Students
2.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 2.1:
              << Please include here the review team recommendation statement. >>
Suggested Action 2.1.a: 
Detailed Description of Suggested Action 2.1.a: 
Implementation Plan for Suggested Action 2.1.a:.
Review Team Recommendation 2.2: 
              << Please include here the review team recommendation statement. >>
Suggested Action 2.2.a: 
Detailed Description of Suggested Action 2.2.a: 
Implementation Plan for Suggested Action 2.2.a: 
…
2.2. Improvement Action Plans Based on the Program’s Self Evaluation
<< Please include in this section, a list of recommendations related to “Students” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
3. Curriculum 

3.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 3.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 3.1.a: 
Detailed Description of Suggested Action 3.1.a: 
Implementation Plan for Suggested Action 3.1.a:.
Review Team Recommendation 3.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 3.2.a: 
Detailed Description of Suggested Action 3.2.a: 
Implementation Plan for Suggested Action 3.2.a: 
…

3.2. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of recommendations related to “Curriculum” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
4. Program Relation with Internal and External Stakeholders 
4.1. Improvement Action Plans Based on the Peer Review Team’s Recommendations
Review Team Recommendation 4.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 4.1.a: 
Detailed Description of Suggested Action 4.1.a: 
Implementation Plan for Suggested Action 4.1.a:.
Review Team Recommendation 4.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 4.2.a: 
Detailed Description of Suggested Action 4.2.a: 
Implementation Plan for Suggested Action 4.2.a: 
…

4.2. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of recommendations related to “Program Relation with Internal and External Stakeholders” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
5. Assessment and Evaluation
5.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 5.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 5.1.a: 
Detailed Description of Suggested Action 5.1.a: 
Implementation Plan for Suggested Action 5.1.a:.
Review Team Recommendation 5.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 5.2.a: 
Detailed Description of Suggested Action 5.2.a: 
Implementation Plan for Suggested Action 5.2.a: 
…

5.2. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of recommendations related to “Assessment and Evaluation” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
6. Continuous Improvement

6.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 6.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 6.1.a: 
Detailed Description of Suggested Action 6.1.a: 
Implementation Plan for Suggested Action 6.1.a:.
Review Team Recommendation 6.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 6.2.a: 
Detailed Description of Suggested Action 6.2.a: 
Implementation Plan for Suggested Action 6.2.a: 
…
6.2. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of recommendations related to “Continuous Improvement” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
7. Faculty and Staff

7.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 7.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 7.1.a: 
Detailed Description of Suggested Action 7.1.a: 
Implementation Plan for Suggested Action 7.1.a:.
Review Team Recommendation 7.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 7.2.a: 
Detailed Description of Suggested Action 7.2.a: 
Implementation Plan for Suggested Action 7.2.a: 
…
7.2. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of recommendations related to “Faculty and Staff” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
8. Teaching and Learning
8.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 8.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 8.1.a: 
Detailed Description of Suggested Action 8.1.a: 
Implementation Plan for Suggested Action 8.1.a:.
Review Team Recommendation 8.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 8.2.a: 
Detailed Description of Suggested Action 8.2.a: 
Implementation Plan for Suggested Action 8.2.a: 
…
8.2. Improvement Action Plans Based on the Program’s Self Evaluation
<< Please include in this section, a list of recommendations related to “Teaching and Learning” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
9. Resources, Facilities, and Equipment 

9.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 9.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 9.1.a: 
Detailed Description of Suggested Action 9.1.a: 
Implementation Plan for Suggested Action 9.1.a:.
Review Team Recommendation 9.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 9.2.a: 
Detailed Description of Suggested Action 9.2.a: 
Implementation Plan for Suggested Action 9.2.a: 
…
9.2. Improvement Action Plans Based on the Program’s Self Evaluation
<< Please include in this section, a list of recommendations related to “Resources, Facilities, and Equipment” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
10. Program Governance, Administration and Operations 
Review Team Recommendation 10.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 10.1.a: 
Detailed Description of Suggested Action 10.1.a: 
Implementation Plan for Suggested Action 10.1.a:.
Review Team Recommendation 10.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 10.2.a: 
Detailed Description of Suggested Action 10.2.a: 
Implementation Plan for Suggested Action 10.2.a: 
…

10.1. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of recommendations related to “Program Governance, Administration and Operation” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
11. Program Financial Data 

11.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 11.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 11.1.a: 
Detailed Description of Suggested Action 11.1.a: 
Implementation Plan for Suggested Action 11.1.a:.
Review Team Recommendation 11.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 11.2.a: 
Detailed Description of Suggested Action 11.2.a: 
Implementation Plan for Suggested Action 11.2.a: 
…
11.2. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of recommendations related to “Program Financial Data” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
12. Support for the Program 

12.1. Improvement Action Plans Based on Peer Review Team’s Recommendations
Review Team Recommendation 12.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 12.1.a: 
Detailed Description of Suggested Action 12.1.a: 
Implementation Plan for Suggested Action 12.1.a:.
Review Team Recommendation 12.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 12.2.a: 
Detailed Description of Suggested Action 12.2.a: 
Implementation Plan for Suggested Action 12.2.a: 
…
12.2. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of recommendations related to “Support for the Program” and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
13. Other Recommendations 

13.1. Other Improvement Action Plans Based on Peer Review Team’s Overall Recommendations
Review Team Recommendation 13.1:
              << Please include here the review team recommendation statement. >>

Suggested Action 13.1.a: 
Detailed Description of Suggested Action 13.1.a: 
Implementation Plan for Suggested Action 13.1.a:.
Review Team Recommendation 13.2: 
              << Please include here the review team recommendation statement. >>

Suggested Action 13.2.a: 
Detailed Description of Suggested Action 13.2.a: 
Implementation Plan for Suggested Action 13.2.a: 
…
13.2. Improvement Action Plans Based on the Program’s Self Evaluation

<< Please include in this section, a list of other recommendations or initiatives not covered in the above sections and the associated Actions that are based on the program self-evaluation (That were not suggested by the Peer Review Team). >>
V. Conclusion
Appendix A    Summary Tables
Exhibit A.1

Summary of Action Plans Related to Program Description 
Review Team Recommendation 1.1: ______________________
Suggested Action 1.1.a: ______________________
	List of Tasks for Action 1.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 1.2: ______________________
Suggested Action 1.2.a : ______________________
	List of Tasks for Action 1.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….
Program Recommendations Related to Program Description: ______________________

Actions: ______________________

	List of Tasks
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.2
Summary of Action Plans Related to Students 
Review Team Recommendation 2.1: ______________________

Suggested Action 2.1.a: ______________________

	List of Tasks for Action 2.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 2.2: ______________________

Suggested Action 2.2.a : ______________________

	List of Tasks for Action 2.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Students: ______________________

Actions: ______________________

	List of Tasks
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….
Exhibit A.3
Summary of Action Plans Related to the Program Curriculum 
Review Team Recommendation 3.1: ______________________
Suggested Action 3.1.a : ______________________
	List of Tasks for Action 3.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 3.2: ______________________
Suggested Action 3.2.a : ______________________
	List of Tasks for Action 3.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Program Curriculum: ______________________

Actions: ______________________

	List of Tasks
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.4
Summary of Action Plans Related to Program Relation with Internal and External Stakeholders 
Review Team Recommendation 4.1: ______________________

Suggested Action 4.1.a : ______________________

	List of Tasks for Action 4.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 4.2: ______________________

Suggested Action 4.2.a : ______________________

	List of Tasks for Action 4.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Program Relation with Internal and External Stakeholders: ______________________
Actions : ______________________
	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.5
Summary of Action Plans Related to Assessment and Evaluation 
Review Team Recommendation 5.1: ______________________
Suggested Action 5.1.a : ______________________
	List of Tasks for Action 5.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 5.2: ______________________
Suggested Action 5.2.a : ______________________
	List of Tasks for Action 5.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Assessment and Evaluation: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.6
Summary of Action Plans Related to Continuous Improvement 
Suggested Action 6.1.a : ______________________

	List of Tasks for Action 6.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 6.2: ______________________
Suggested Action 6.2.a : ______________________

	List of Tasks for Action 6.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….
….

Program Recommendation Related to Continuous Improvement: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.7
Summary of Action Plans Related to Faculty and Staff 
Review Team Recommendation 7.1: ______________________
Suggested Action 7.1.a : ______________________
	List of Tasks for Action 7.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 7.2: ______________________
Suggested Action 7.2.a : ______________________
	List of Tasks for Action 7.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Faculty and Staff: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.8
Summary of Action Plans Related to Teaching and Learning 
Review Team Recommendation 8.1: ______________________

Suggested Action 8.1.a : ______________________

	List of Tasks for Action 8.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 8.2: ______________________

Suggested Action 8.2.a : ______________________

	List of Tasks for Action 8.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Teaching and Learning: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.9
Summary of Action Plans Related to Program Resources, Facilities, and Equipment 

Review Team Recommendation 9.1: ______________________

Suggested Action 9.1.a : ______________________

	List of Tasks for Action 9.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 9.2: ______________________

Suggested Action 9.2.a : ______________________

	List of Tasks for Action 9.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Program Resources, Facilities, and Equipment: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.10  
Summary of Action Plans Related to Governance, Administration and Operations 
Review Team Recommendation 9.1: ______________________

Suggested Action 9.1.a : ______________________

	List of Tasks for Action 9.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 9.2: ______________________

Suggested Action 9.2.a : ______________________

	List of Tasks for Action 9.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Program Resources, Facilities, and Equipment: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.11

Summary of Action Plans Related to Program Description 

Review Team Recommendation 11.1: ______________________

Suggested Action 11.1.a : ______________________

	List of Tasks for Action 11.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 11.2: ______________________

Suggested Action 11.2.a : ______________________

	List of Tasks for Action 11.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Program Description: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.12
Summary of Action Plans Related to Program Financial Data
Review Team Recommendation 12.1: ______________________

Suggested Action 12.1.a : ______________________

	List of Tasks for Action 12.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 12.2: ______________________

Suggested Action 12.2.a : ______________________

	List of Tasks for Action 12.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to Program Financial Data: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.13
Summary of Action Plans Related to the Support Provided to the Program

Review Team Recommendation 13.1: ______________________

Suggested Action 13.1.a : ______________________

	List of Tasks for Action 13.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 13.2: ______________________

Suggested Action 13.2.a : ______________________

	List of Tasks for Action 13.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Program Recommendation Related to the Support Provided to the Program: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Exhibit A.14
Summary of Action Plans for Other Program Initiatives and Recommendations 

Review Team Recommendation 14.1: ______________________

Suggested Action 14.1.a : ______________________

	List of Tasks for Action 14.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 14.2: ______________________

Suggested Action 14.2.a : ______________________

	List of Tasks for Action 14.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….

Other Program Initiatives and Recommendations: ______________________

Actions : ______________________

	List of Tasks 
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

….
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