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Guidelines for The Evaluation of 

A New Program Proposal  
The College of ….. at Qatar University is proposing to initiate a new Program in ….. Please evaluate the new program proposal by addressing, without being limited to, the set of guidelines included in this document. For additional information on the College, please visit the College website ….
Review Guidelines:
I- Mission – Objectives – Learning Outcomes
1. Is the program and concentration area names appropriate and in-line with international standards?

2. Is the program mission clear and attainable? Is it in-line with the college and university mission statements?
3. Are the program objectives clear and attainable? 
4. Are the proposed students learning outcomes (program level learning outcomes) adequate for the program?

5. Are student learning outcomes clear and measurable?
II- Program Design
1. Is the design of the proposed program in-line with international standards?
2. Are the proposed concentration areas adequate for the program?
3. Are proposed courses in the program and the concentration areas appropriate?
4. How well does this program take into account the latest trends in the discipline?

5. To what extent does the proposed course offerings represent a broad, well-integrated advanced knowledge of the discipline?

6. Does the content and design of the proposed curriculum enable students achieve the intended learning outcomes?
7. Does the proposed program ensure currency and relevancy of theories and practices in the discipline?

8. To what extent the proposed program presents a coherent structure that is comparable to similar international and accredited programs offered at other universities?

9. Are course contents as detailed in the course descriptions appropriate for the program?
10. Do you recommend adding any new courses or curriculum components to the proposed program and any of the concentration areas?
11. Do you recommend removing or revisiting the description/contents of any of the courses proposed in the curriculum?
12. Do co-requisite and prerequisite requirements reflect the needs of the program curriculum and ensure coherence in sequencing and linkage between and among courses? 

13. Are there any other curriculum resources that the program should take into consideration?
III- Program Length
1. Is the proposed program required number of credit hours in line with international standards?
2. Is the distribution of credit hours among the different curriculum components of the program appropriate and in-line with international standards? 
IV- Program Assessment and Evaluation

1. Are the program proposed assessment and evaluation plans sound, complete and in line with international standards?
2. Will the proposed assessment methods and activities be effective in measuring the defined program level learning outcomes and in providing sufficient evidence of student's performance and attainment of these learning outcomes? 
3. Is the Thesis supervision scheme appropriate for the program?

4. Are the program plans for seeking accreditation appropriate. If applicable, is the proposed program in compliance with the requirements and standards defined by the accreditation agency?

V- Students - Faculty and Staff

1. Are the program's student enrollment projections adequate for the program?
2. Are student admission and graduation requirements adequate and in-line with international standards?
3. Is the proposed number of faculty and support staff appropriate to support the program and each of the concentration areas offered by the program?
4. Are the faculty credentials and qualifications appropriate to support the program, to cover all courses, to supervise student research work, and to satisfy other program requirements?
VI- Program Resources
1. Is the expected student enrollment in line with faculty needs and/or existing resources?
2. Are the facilities and equipment as detailed in the proposal appropriate to support the program and each of the proposed courses as well as the research component of the program?
3. Would you please indicate the important library resources, not mentioned in the proposal, that are needed to support the program and each of the proposed concentration areas? 
4. Are current research activities within the college as captured in the college research priorities and/or the faculty resume appropriate to support the program and each of the concentration areas?

5. If applicable, does the program have sufficient support from other related programs within the College/University or other institutions?
VII- Program Administration and Collaborative Arrangements
1. Is the proposed administration structure appropriate for the program?

2. What are the typical collaborative agreements and arrangements that would be appropriate for the program and in-line with international standards?

VIII- General Feedback
1. Please provide an overall evaluation of the proposed program and each of the proposed concentration areas.
2. Please indicate the proposed program’s notable strengths and weaknesses.
3. Please provide general comments and recommendations for the program including its relationship with internal and external stakeholders.
4. Please indicate you level of confidence in evaluating the overall proposal and each of the concentration areas.

Please identify and develop any issues and/or concerns you have with the proposed program and provide comments, general feedback and recommendations to help in further improving the program. 
Please feel free to address any aspects of the proposed program, not covered in the above guidelines, which you think needs to be addressed.
Thank You
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