


 
	EXPANSION FORM
	Financial table

	
	Executive Summary

	
	Administrative Structure

	Use this form to expand a program, including:
· Change in offering campus (Male or Female or co-educational offering).
· Change in the language of instruction (Arabic or English or both).
· Offering focus area, concentration, or minor
	Current Status of the program

	
	Rationale for expanding the program

	
	Student enrollment & College capacity

	
	
	Needs for the program expansion

	
	
	Benchmarking

	
	
	Curriculum

	
	
	Facilities & resources






REQUESTER
	Name
	Click or tap here to enter text.	Email
	Click or tap here to enter text.	Phone
	Click or tap here to enter text.
	College
	Select a college.	Department
	Select a Department.

	THE DEGREE OF:

	Title of Degree (as it appears on the Diploma) 
	Click or tap here to enter text.
	Title of Major
	Click or tap here to enter text.
	With Concentration in (if applicable)
	Click or tap here to enter text.
	Date of submission to QU Health Academic Quality Department
	Click or tap to enter a date.
	Proposed Program expansion Date
	Click or tap here to enter text.
	Proposed changes
	☐ Change in campus location [Male/Female][footnoteRef:2]  [2:  	In case the change involves coeducation, please indicate where no changes are occurring, such as in the curriculum and master syllabus. Provide information on other aspects such as financial implications (if any), rationale for the change, need for the program expansion, and the expected number of students affected etc.] 

	☐ Change in Language of instruction 

	
	☐ New concentration
	☐ New minor

	College Dean Approval
	Signature
	Click or tap here to enter text.	Date
	Click or tap to enter a date.
	AQD Director Approval
	Signature
	Click or tap here to enter text.	Date
	Click or tap to enter a date.


[bookmark: _ABOUT_THE_PROGRAM]







[bookmark: _FINANCIAL_TABLE]FINANCIAL TABLE
	a) Please complete the attached financial table

	


	b) Provide a summary of the financial impact of the proposed program changes, including any anticipated costs or savings.

	Click or tap here to enter text.




[bookmark: _EXECUTIVE_SUMMARY]EXECUTIVE SUMMARY
	Use this section to provide a summary of the proposed program expansion in both English and Arabic, including:
· Rationale for the proposed expansion.
· Needs and demand for these changes.
· Impact on the existing curriculum.
· Effect on job opportunities for prospective graduates.

	Click or tap here to enter text.


	انقر أو اضغط هنا لادخال المحتوى 




[bookmark: _ADMINISTRATIVE_STRUCTURE]ADMINISTRATIVE STRUCTURE
	· Updated administrative and organizational structure of the program.
(Describe any changes to the administrative and organizational structure due to the program expansion. If no changes, please indicate so.)

	Click or tap here to enter text.
 

	· Specify any new or modified administrative positions (if no changes, please indicate so).

	Click or tap here to enter text.




[bookmark: _ABOUT_THE_PROGRAM_1][bookmark: _CURRENT_STATUS_OF]CURRENT STATUS OF THE PROGRAM
	Provide a brief summary of the current program including:
· Program initiation date.
· First and last admission cohorts.
· First and last graduation cohorts.
· Any major restructuring events and key milestones, with corresponding dates.

	Click or tap here to enter text.
 



[bookmark: _RATIONALE_FOR_EXPANDING]RATIONALE FOR EXPANDING THE PROGRAM [footnoteRef:3] [3:  Use this section to justify the proposed program expansion. Provide supporting documents, if needed.] 

	Provide a brief summary of the current program including:
· Program initiation date.
· First and last admission cohorts.
· First and last graduation cohorts.
· Any major restructuring events and key milestones, with corresponding dates.

	Click or tap here to enter text.
 

	Specify the type of proposed expansion:
· Change of campus (Male, Female, or Both [co-educational]).
· Language of Instruction (Arabic, or English, or Both).
· Offering focus area, concentration, or minor.

	Click or tap here to enter text.
 

	Specify the rationale for the expansion, including:
· Accreditation requirements.
· Academic Program review outcomes (program enhancement plan, external reviewers’ report).
· Other reasons (please specify).
Provide a detailed explanation for the selected reason(s) and attach any supporting documents

	Click or tap here to enter text.
 

	Explain how the expanded program will align with and contribute to the University’s Strategic Plan.
(Identify specific strategic goals or objectives the program will support and describe the expected impact or benefits to the University)

	Click or tap here to enter text.
 



	Objectives of the expanded Program
	Goals and Strategic Objectives of the QU Strategic Plan

	Click or tap here to enter text.
 
	Click or tap here to enter text.


	Click or tap here to enter text.
 
	Click or tap here to enter text.


	Click or tap here to enter text.
 
	Click or tap here to enter text.




[bookmark: _STUDENT_ENROLLMENT_&]STUDENT ENROLLMENT & COLLEGE CAPACITY
	1. Provide the projected number of student enrollments in the program for each of the next five academic years, considering the proposed expansion.

	
	Year
(current)
	Year
(current + 1)
	Year
(current + 2)
	Year
(current + 3)
	Year
(current + 4)

	Enrolled students
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 

	2. Provide the projected number of student enrollments in the minor, if applicable, for each of the next five academic years, considering the proposed expansion.

	
	Year
(current)
	Year
(current + 1)
	Year
(current + 2)
	Year
(current + 3)
	Year
(current + 4)

	Enrolled students
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 

	Graduation Projection (number of graduates)
	Click or tap here to enter text. 

	3. Provide the projected number of newly admitted students, transfer students, and college’s capacity.

	
	Year
(current)
	Year
(current + 1)
	Year
(current + 2)
	Year
(current + 3)
	Year
(current + 4)

	Number of Newly admitted students
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 

	Number of Transfer-in Students
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 

	College capacity
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	4. Provide a comparison of the college's capacity before and after the proposed program expansion.

	Current Programs
	College Capacity Before initiating the proposed expansion
	College Capacity After expanding the program

	
	Newly admitted students

	Transfer-in Students

	College Capacity

	Newly admitted students

	Transfer-in Students
	College Capacity


	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 

	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 
	Click or tap here to enter text.
 

	5. Describe the potential student population that may enroll in the expanded program (e.g., high school graduates, transfer students from other programs within QU, currently employed professionals, individuals re-entering the job market etc.)

	Click or tap here to enter text.


[bookmark: _NEEDS_FOR_THE]NEEDS FOR THE PROGRAM EXPANSION
	Use this section to provide the need and demand for the program expansion, including:
· Internal Needs: Requirements or gaps identified within the institution that the program expansion will fulfill.
· External Needs: Industry or community demands, labor market trends, or societal needs that the program expansion aims to address.
· Student Needs: Interests, career aspirations, or academic goals of students that support the expansion.
· Accreditation Requirements: Compliance with accreditation standards or criteria which require the program expansion.
· Academic program review outcomes: including program enhancement plans and recommendations from external reviewers supporting the program's development.

	a) Provide a brief description of the need and demand for the program expansion.

	Click or tap here to enter text.

	b) Provide a brief description of how the expanded program is distinct from other programs currently offered within Qatar university and at other universities in Qatar (e.g., unique features or focus areas of the program, concentrations or minor not currently available, or alignment with emerging trends or local and national priorities).

	Click or tap here to enter text.

	c) Describe the market needs for graduates in the proposed expanded program (e.g., current and projected demand for professionals in the field, industry trends and skill gaps that the expanded program will address, and feedback from employers or industry stakeholders on the need for qualified graduates with specific attributes).

	Click or tap here to enter text.

	d) Describe strategies to attract new students to the expanded program (these may include the program's enhanced features, and expanded career opportunities for graduates, promoting the program expansion through targeted marketing, outreach events etc.).

	Click or tap here to enter text.

	e) If applicable, provide an initial agreement or letter of intent from employers to demonstrate support for the program's expansion.

	Click or tap here to enter text.

	f) List the types of positions that will be available for graduates from the expanded program, including specific job titles and roles. Provide the names of institutions or organizations likely to employ these graduates, and attach any relevant minutes of meetings or correspondence to support these opportunities.

	Click or tap here to enter text.

	g) Include any letters or data from surveys as evidence, if available, to support the need and demand for the program expansion (e.g., survey data showing interest or demand from potential students and employers, or letters of endorsement from industry partners or stakeholders).

	Click or tap here to enter text.



[bookmark: _MISSION_AND_OBJECTIVES][bookmark: _BENCHMARKING]BENCHMARKING 
	Use this section to provide a summary of the program expansion's benchmark and compare it with similar programs at leading universities in Qatar, the Gulf Cooperation Council (GCC) region, the Middle East, and internationally (preferably from the top 50). Start with universities in Qatar, then expand to the GCC region, followed by the Middle East, and finally, international benchmarks. Identify the top universities in each region for comparison.

	a) List the similarities between the expanded program and those offered by other universities in Qatar.

	Click or tap here to enter text.

	b) Provide a brief description of the efforts made to align the expanded program with accreditation standards, if applicable.

	Click or tap here to enter text.

	c) List a similar degree program from the benchmarking list, including the name of the degree, the university offering it, key features or components that align with the expanded program, and the university’s ranking or standing within its region and internationally

	Click or tap here to enter text.

	d) Complete the Benchmark Table to substantiate the proposed expansion.

	  

	e) Provide evidence that the program expansion meets accreditation standards.

	Click or tap here to enter text.





[bookmark: _CURRICULUM]CURRICULUM [footnoteRef:4] [4:  If there are no changes in the curriculum, please indicate so in the opening section.] 

	[bookmark: _Hlk176634849]Use this section to provide a summary of the curriculum requirements (this is relevant to program expansions that include a new minor/concentration).
· Ensuring that the curriculum is aligned with standards set by specialized accreditation bodies relevant to the proposed program expansion. 
· Include comparisons with accredited programs that have received recognition from the same accrediting body the college plans to apply to. Focus on specialized entities and avoid referencing general accreditation bodies whenever possible.

	a) Explain how the proposed expansion in program's focus area or concentration aligns with those in the benchmarked list (e.g., alignment of learning outcomes and competencies, similarities in major courses and electives, and comparison of clinical and practical components).

	Click or tap here to enter text.

	b) Explain how the expanded program’s course packages align with those in the benchmarked list.

	Click or tap here to enter text.

	c) Explain how the courses in the expanded program are aligned with the benchmarked list (this is relevant for program expansions that propose new minors or concentration areas).

	Click or tap here to enter text.

	d) Determine if a similar academic program is offered by Qatar University. If yes, list the program name and describe the similarities (these may include an overlap in course content of the proposed minor/concentration, or focus areas).

	Click or tap here to enter text.

	e) Explain the similarities and differences between the courses in the expanded program and those offered in other programs at Qatar University (this is particularly relevant to newly proposed minors or concentrations). 

	Click or tap here to enter text.

	f) Explain the relationship between the proposed program expansion and the Core Curriculum Program (CCP), if applicable. 

	Click or tap here to enter text.

	g) List any changes in the admission requirements specific to the program expansion beyond the standard Qatar University (QU) admission requirements.

	Click or tap here to enter text.



	Curriculum Component
	Number of Courses
	Number of CHs

	General Education Requirements (Core curriculum courses)
	
	

	Major Requirements
	
	

	Major Electives
	
	

	Minor Requirements
	
	

	Minor Electives
	
	

	Concentration Requirements
	
	

	Concentration Electives
	
	

	Supporting Course Requirements
	
	

	Supporting Course Electives
	
	

	Free Electives (if applicable)
	
	

	Total
	
	



Academic Quality Department 
New Program Initiation 
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List of Required Courses in Major

	Course ID
	Course Title
	Credit Hours
	Number of contact hours
	Type (LC, LB, SP, etc.)
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	Choose an item.	
	
	

	
	
	
	
	Choose an item.	
	
	

	
	
	
	
	Choose an item.	
	
	



List of Elective Courses in Major

	Course ID
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



List of Courses in Concentration (if Applicable)

	Course ID
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



List of Courses in Minor (if Applicable)

	Course ID
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



List of Free Elective Courses (if Applicable)

	Course ID
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Complete the Study plan for the expanded program (Template 1)

	


	Complete the Course packages (Template 2)

	




	Complete the master syllabus template for each new/updated course (Template 3) [footnoteRef:5] [5:  If multiple course syllabi need to be completed, please use the attached template to complete one for each course then enclose them as attachments within this proposal.] 


	










[bookmark: _GoBack]
[bookmark: _LEARNING_OUTCOMES][bookmark: _ASSESSMENT]
[bookmark: _FACILITIES_AND_RESOURCES]FACILITIES AND RESOURCES 
	Use this section to identify and justify the facilities and resources required to support the program expansion, including:
· Existing facilities or resources at Qatar University that will be utilized or repurposed for the expanded program.
· New facilities or resources needed, such as additional classrooms, laboratories, equipment, offices, technology, or specialized software.
· Additional requirements for staffing, library resources, or student support services to accommodate the expansion.

	Click or tap here to enter text.




image1.emf
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Financial Tables-QU Health.xlsx
Health

		نوع التكاليف Type of Costs		 Description الوصف		التخصص Specialty		 السنــة الأولى
1st Year 				 السنــة الثانية
2nd Year 				السنــة الثالثة
3rd Year 				السنــة الرابعة
4th Year  				 السنــة الخامسة
5th Year 				المجموع
Total

								العدد
Number		التكلفة
Cost		العدد
Number		التكلفة
Cost		العدد
Number		التكلفة
Cost		العدد
Number		التكلفة
Cost		العدد
Number		التكلفة
Cost

		 تكاليف الموظفين الجدد
New Staff and Faculty Costs		أستاذ  Full Professor						- 0				- 0				- 0				- 0				- 0		- 0		800,000.00		أستاذ  Full Professor

				أستاذ مشارك Associate Professor						- 0				- 0				- 0				- 0				- 0		- 0		580,000.00		أستاذ مشارك Associate Professor

				أستاذ مساعد Assistant Professor						- 0				- 0				- 0				- 0				- 0		- 0		470,000.00		أستاذ مساعد Assistant Professor

				محاضر Lecturer						- 0				- 0				- 0				- 0				- 0		- 0		400,000.00		محاضر Lecturer

				مساعد تدريس Teaching Assistant						- 0				- 0				- 0				- 0				- 0		- 0		380,000.00		مساعد تدريس Teaching Assistant

				فني مختبر Lab Technician						- 0				- 0				- 0				- 0				- 0		- 0		138,000.00		فني مختبر Lab Technician

				موظف إداري Administrative						- 0				- 0				- 0				- 0				- 0		- 0		335,000.00		موظف إداري Administrative

				بدل اشراف على القسم Supervision Allowance						- 0				- 0				- 0				- 0				- 0		- 0		72,000.00		بدل اشراف على القسم Supervision Allowance

		مجموع تكاليف الموظفين						[$QAR] 0.00				[$QAR] 0.00				[$QAR] 0.00				[$QAR] 0.00				[$QAR] 0.00



		نوع التكاليف Type of Costs		 Description الوصف		 السنــة الأولى
1st Year 		 السنــة الثانية
2nd Year 		السنــة الثالثة
3rd Year 		السنــة الرابعة
4th Year  		 السنــة الخامسة
5th Year 

		تكاليف رأسمالية  Capital Expenses 		مرافق جديدة  New Facilities 

				معدات وأدوات جديدة  New Equipment

				إعادة تجديد  Renovation Work

				أدوات معامل جديدة  New Lab instruments

				أجهزة الحواسيب وملحقاته Computers and Accessories

				    البرامج Software

				معدات المختبرات Lab Equipment

				 المعدات، الأدوات و المواد Materials , equipment and supplies

				تكاليف أخرى Others

		مجموع تكاليف رأسمالية 				[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00



		نوع التكاليف Type of Costs		 Description الوصف		 السنــة الأولى
1st Year 		 السنــة الثانية
2nd Year 		السنــة الثالثة
3rd Year 		السنــة الرابعة
4th Year  		 السنــة الخامسة
5th Year 

		تكاليـــف تشغيلية 
Operational Costs		المؤتمرات والمعارض Fairs, Conferences  and Exhibitions

				كتب مكتبية و مجلات Library Books and Journals

				تكاليف أخرى(بريد، ضيافة، صيانة، تسجيل، تدريب، مطبوعات، اتصالات، لوازم..)
 Others (printing , communication, mail, hospitality, maintenance)

		مجموع التكاليف التشغيلية				[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00





				نوع التكاليف Type of Costs		 السنــة الأولى		 السنــة الثانية		السنــة الثالثة		السنــة الرابعة		 السنــة الخامسة

				 تكاليف الموظفين الجدد
New Staff and Faculty Costs		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00

				تكاليف رأسمالية  Capital Expenses 		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00

				تكاليـــف تشغيلية 
Operational Costs		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00

				مجموع التكاليف Total Costs		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00





				اسم عضو هيئة التدريس الحالي		الرتبة
Number		الدرجة العلمية
Degree		التخصص
Specialty		سنوات الخبرة
Years of Experience		سنوات التدريس
Years of Teaching Experience		العبء الدراسي المخصص للبرنامج الجديد
Load for New Program























				عدد المقررات الإجبارية

				عدد المقررات الاختيارية

				عدد المجموعات لكل مقرر

				عدد الساعات المكتسبة للمقرر الواحد		3

				عبء عضو هيئة التدريس للفصل الدراسي الواحد		18

				FTE		0










image2.emf
QU  Health-Benchmarking Table 2.xlsx


Microsoft_Excel_Worksheet1.xlsx
Benchmarking

		Country / الدولة		University Name/ اسم الجامعة		Website/ الموقع الالكتروني		Program Name/اسم البرنامج		Degree Name/ اسم الدرجة العلمية		Total Credit Hours / الساعات المكتسبة		Name of Courses / أسماء المقررات		Curriculum Component / تقسيم المنهج الدراسي		Curriculum Packages / حقائب المنهج الدراسي		Program Accreditation / الاعتماد الأكاديمي للبرنامج		Duration of the program / مدة البرنامج

		Qatar

		Gulf

		Gulf

		Middle East

		Middle East

		International

		International

		International

		International
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QU Health - CE - Study plan template Aug24.docx




		TEMPLATE 1 –STUDY PLAN FOR THE PROGRAM CURRICULUM

		







		VERSION NUMBER

		Click or tap here to enter text.

		TOTAL CREDIT HOURS FOR THE PROGRAM

		Click or tap here to enter text.

		FIRST YEAR ([   ] credit hours)

		SECOND YEAR ([   ] credit hours)



		Fall Semester	

		Fall Semester



		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite

		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Total Credit Hours in Semester

		

		Total Credit Hours in Semester

		



		Spring Semester	

		Spring Semester



		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite

		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Total Credit Hours in Semester

		

		Total Credit Hours in Semester

		



		Summer Semester	

		Summer Semester



		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite

		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Total Credit Hours in Semester

		

		Total Credit Hours in Semester

		












		THIRD YEAR ([   ] credit hours)

		FOURTH YEAR ([   ] credit hours)



		Fall Semester	

		Fall Semester



		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite

		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Total Credit Hours in Semester

		

		Total Credit Hours in Semester

		



		Spring Semester	

		Spring Semester



		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite

		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Total Credit Hours in Semester

		

		Total Credit Hours in Semester

		



		Summer Semester	

		Summer Semester



		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite

		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Total Credit Hours in Semester

		

		Total Credit Hours in Semester

		










		FIFTH YEAR ([   ] credit hours)

		SIXTH YEAR ([   ] credit hours)



		Fall Semester	

		Fall Semester



		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite

		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Total Credit Hours in Semester

		

		Total Credit Hours in Semester

		



		Spring Semester	

		Spring Semester



		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite

		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Total Credit Hours in Semester

		

		Total Credit Hours in Semester

		



		Summer Semester	

		Summer Semester



		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite

		Course No.

		Course Title

		Credit Hours

		Pre-requisites

		Concurrent pre-requisite



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Total Credit Hours in Semester

		

		Total Credit Hours in Semester
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Course packages.docx
		Major in Enter the name of the major.



		A minimum of Enter the total number of credit hours in the program credit hours is required to complete the  Enter the name of the major including the following:

· A minimum of  Enter the number of credit hours in core curriculum requirements.

· A minimum of  Enter the number of credit hours  in major requirements.

· A minimum of  Enter the number of credit hours in major elective requirements.

· A minimum of  Enter the number of credit hours in concentration requirements. 

· A minimum of  Enter the number of credit hours in minor requirements.

· A minimum of  Enter the number of credit hours of free electives.







		Core Curriculum Requirements (33 CH)



		Identity and Communication package

		Enter the number of credit hours



		List all courses by course codes and course titles.

· 



		Social/behavioral Sciences Package

		Enter the number of credit hours



		List all courses by course codes and course titles.

· 



		Natural Science/Mathematics Package

		Enter the number of credit hours



		List all courses by course codes and course titles.

· A minimum of  Enter the number of credit hours of free electives.



		Core knowledge and Skills package

		Enter the number of credit hours



		List all courses by course codes and course titles.

· 



		Supplemental College/Program Package

		Enter the number of credit hours



		List all courses by course codes and course titles.

· 







		Major requirements

		Enter the number of credit hours



		List all courses by course codes and course titles.

· 







		Major electives

		Enter the number of credit hours



		List all courses by course codes and course titles.

· 







		Concentration in Enter the name of the concetration.



		Students must complete a minimum of Enter the total number of credit hours in the concentration credit hours in the  Enter the name of the concentration as detailed below:



		Concentration core requirements

		Enter the number of credit hours



		Students must complete a minimum of Enter the number of CHs credit hours in the Enter the name of the concentration core requirements from the list provided below:



		List all courses by course codes and course titles.

· 



		Concentration electives

		Enter the number of credit hours



		Students must complete a minimum of Enter the number of CHs credit hours in the Enter the name of the concentration electives from the list provided below:



		List all courses by course codes and course titles.

· 







		Minor requirements

		Enter the number of credit hours



		Students must complete a minor offered at Qatar university, excluding a minor in the same field or discipline as Enter the name of the major. If the selected minor has fewer credit hours that the required minor requirements, the student must take additional free electives to meet the total credit hour requirements.







		Free electives

		Enter the number of credit hours



		Students must take Enter the number of CHs credit hours from courses outside the Enter the name of the major  including:



		List all courses by course codes and course titles.

· 
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		TEMPLATE 2 – COURSE MASTER SYLLABUS

		







		Banner template  



		Course Number

		Click or tap here to enter text.		Course Title (Arabic)

		Click or tap here to enter text.

		

		

		Course Title (English)

		Click or tap here to enter text.

		Optional Section if Original Course Title exceeds 30 Characters. 

Course title to be displayed on Banner

		Click or tap here to enter text.		Language of Instruction



		☐ Arabic 

☐ English 

☐ Both



		Course Designation 

		Choose an item.		Course Term Offering

		☐ Fall     ☐ Spring



		Course Level 

		Choose an item.		Grade Mode

		Choose an item.

		Number of Credit Hours



		Click or tap here to enter text.		Number of Contact Hours



		Choose an item.		Choose an item.

		

		

		

		Please insert number		Please insert number

		Course Package (English)

		Choose an item.		New course (not existing in Banner)?

		☐ Yes   ☐ No



		Required

		☐ Yes   ☐ No

		Elective

		☐  Yes ☐ No



		Course Prerequisites

		Click or tap here to enter text.		Course Co-requisites

		Click or tap here to enter text.

		Course Description



		English

Click or tap here to enter text.



		

		Arabic 

Click or tap here to enter text.



		Registration Restrictions[footnoteRef:1]  [1:  College Restriction: DM- Dental Medicine, HS- Health Sciences, MD- Medicine, RX- Pharmacy 
Department Restriction: DEMD-Dental Medicine, HLTH- Health Sciences, NUTR- Human Nutrition, BIOM-Biomedical Sciences, PUBH- Public Health, PTRS- Physical Therapy & Rehabilitation Sciences, PHAR-Pharmacy, MEDC- Medicine
Field of Study: major, minor or concentration
Program: to allow specific program students to register in the course i.e. Biomedical Sciences, Doctor of Dental Medicine, Doctor of Medicine Health Sciences, Nutrition, Pharmacy, Physical Therapy, Public Health
Degree: certain degree holders can register (BA-Bachelor, MA-Master, DR- Doctor of Pharmacy, DC- PhD, HD- Higher Diploma, CT- Certificate, DIP- Diploma)
Level: FN- Foundation, UG- Undergraduate, CR- Certificate, BR- Master Bridge, MA- Masters, DR- PharmD, DC- Doctorate- PhD
Class: students with total credit hours achieved i.e. Freshman 0-9cr, Sophomore 30-44cr, Sophomore 45-59cr, Junior 60-74cr, Junior 75-89cr, Senior ≥90cr, Earned (0-14cr, 15-29cr, 90-140cr, 105-119cr, 120-134cr, 135-149cr, 150-164cr, 165-179cr, 180-194cr, ≥195cr), Early Condition Class, Honor Program Class, Certificate, Diploma, Foundations, Master
Campus: Male or Female, no need to add a campus restriction if the course is offered to both males and females] 


Please add only required fields



		College

		Click or tap here to enter text.

		Major

		Click or tap here to enter text.

		Level

		Click or tap here to enter text.

		Campus

		Click or tap here to enter text.

		Class

		Click or tap here to enter text.

		Degree

		Click or tap here to enter text.

		Program

		Click or tap here to enter text.

		Course Objectives

		Click or tap here to enter text.

		Course Learning Outcomes

		Click or tap here to enter text.



		Map the course learning outcomes (CLOs) to the program learning outcomes (PLOs) indicating the level of achievement as Introduced (I), Developed (D), Mastered (M)

		





		Mapping of assessment methods 

to course learning outcomes 



		





		Principal topics covered

		Click or tap here to enter text.

		Textbooks(s)



		Click or tap here to enter text.

		References

		Click or tap here to enter text.

		Education Excellence Themes



		Please choose the appropriate themes and demonstrate their adoption/implementation by quoting (using double quotes) the exact phrases used to indicate their adoption in the text of (the course description, the course objectives, or proposed course learning outcomes). *The themes “Digitally Enriched” and “Learner-Centric” are to be included in all courses. In addition, another prioritized theme out of the three remaining themes is to be chosen based on the discipline and course level.



		Themes

المحاور

		Implemented

تم تنفيذ المحور

		Teaching Methods

طرق التدريس

		Course Learning Outcomes

مخرجات التعلم للمقرر 



		Digitally Enriched*

التعليم المعزز بالرقمنة

		☐  Yes ☐ No

		Click or tap here to enter text.		Click or tap here to enter text.

		Learner-Centric*

التعليم المتمركز حول المتعلم

		☐  Yes ☐ No

		Click or tap here to enter text.		Click or tap here to enter text.

		Experiential

التعليم التجريبي

		☐  Yes ☐ No

		Click or tap here to enter text.		Click or tap here to enter text.

		Entrepreneurial 

التعليم الريادي

		☐  Yes ☐ No

		Click or tap here to enter text.		Click or tap here to enter text.

		Research-Informed

التعليم القائم على البحث العلمي

		☐  Yes ☐ No

		Click or tap here to enter text.		Click or tap here to enter text.

		Graduate Attributes سمات الخريجين



		Graduate Attributes

سمات الخريجين

		Supporting Competencies 

الكفايات الداعمة

		Course Learning Outcomes (CLOs)

مخرجات التعلم للمقرر  



		

		

		List the CLOs which map to each competency.



		A1: Competent

A 1: الكفاءة

		C1: Subject‐matter mastery 

C1: إتقان الموضوع والمادة

		



		

		C2: Critical thinking skills 

C2: مهارات التفكير الناقد

		



		

		C3: Problem‐solving skills 

C3: مهارات حل المسائل

		



		

		C4: Research, and Novel and Adaptive Thinking 

C4: البحث والتفكير الإبداعي والتكيفي

		



		A2: Life‐long Learner A2: التعلم مدى الحياة 

		C5: Self-awareness

C5: الوعي الذاتي

		



		

		C6: Adaptability

C6: القدرة على التكيف

		



		

		C7: Adaptive Thinking

C7: التفكير التكيفي

		



		

		C8: Desire for life-long learning

C8: الرغبة في التعلم مدى الحياة

		



		A3: Well Rounded 
A3: الإلمام 

		C9: Cultured

C9: الثقافة

		



		

		C10: Effective communication skills 

C10 مهارات التواصل الفعالة

		



		

		C11: Awareness of local and international issues 

C11: الوعي بالقضايا المحلية والدولية

		



		A4: Ethically and Socially Responsible

 A4: المسؤولية الأخلاقية والاجتماعية

		C12: Embody the Arabic‐Islamic identity. 

C12: تجسيد الهوية العربية الإسلامية

		



		

		C13: Embrace diversity. 

C13: تقبل التنوع

		



		

		C14: Professional and ethical conduct 

C14: السلوك المهني والأخلاقي

		



		

		C15: Civically engaged. 

C15: المشاركة المدنية

		



		

		C16: Community and Global Engagement

C16: المشاركة المجتمعية والعالمية

		



		A5: Entrepreneurial A5: التفكير الريادي

		C17: Creativity and innovation

C17: الإبداع والابتكار

		



		

		C18: Collaborative

C18: التعاون

		



		

		C19: Management

C19: الإدارة 

		



		

		C20: Interpersonal 

C20: مهارات التعامل مع الآخرين

		



		

		C21: Leadership

C21: القيادة
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Mapping the course learning outcomes (CLOs) to the program learning outcomes (PLOs).xlsx

Mapping CLO to PLO


			Map the course learning outcomes (CLOs) to the program learning outcomes (PLOs) indicating the level of achievement as Introduced (I), Developed (D), Mastered (M)


			CLOs			 PLOs


			CLO 1


			CLO 2


			CLO 3


			CLO 4


			CLO 5


			CLO 6


			CLO 7


			CLO 8


			CLO 9


			CLO 10


			CLO 11


			CLO 12
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Mapping of assessment methods to CLO.xlsx

Mapping assessment to CLO


			Mapping of assessment methods to course learning outcomes 


			Assessment Method			Course Learning outcomes CLO


			e.g. Final exam 			e.g. CLO 1-3
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