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Program Enhancement Plan
GRADUATE PROGRAMS 

	College

	

	

	

	Program(s) reviewed 
	

	External reviewers
	

	Review Date
	

	Date of submission of plan to The Academic Affairs at the Office of Graduate Studies
	


1. Action Plans Related to Program Description 
Review Team Recommendation 1.1: ______________________
Program Action 1.1.a: ______________________
	List of Tasks for Action 1.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 1.2: ______________________
Program Action 1.2.a : ______________________
	List of Tasks for Action 1.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….
2. Action Plans Related to Accreditation, Previous Academic Program Reviews and Major Changes 
Review Team Recommendation 2.1: ______________________

Program Action 2.1.a: ______________________

	List of Tasks for Action 2.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 2.2: ______________________

Program Action 2.2.a : ______________________

	List of Tasks for Action 2.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


3. Action Plans Related to Students 

Review Team Recommendation 3.1: ______________________
Program Action 3.1.a : ______________________
	List of Tasks for Action 3.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 3.2: ______________________
Program Action 3.2.a : ______________________
	List of Tasks for Action 3.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

4. Action Plans Related to Program Description
Review Team Recommendation 4.1: ______________________

Program Action 4.1.a : ______________________

	List of Tasks for Action 4.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 4.2: ______________________

Program Action 4.2.a : ______________________

	List of Tasks for Action 4.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….
5. Action Plans Related to Program Development and Delivery
Review Team Recommendation 5.1: ______________________
Program Action 5.1.a : ______________________
	List of Tasks for Action 5.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 5.2: ______________________
Program Action 5.2.a : ______________________
	List of Tasks for Action 5.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6. Action Plans Related to Assessment of Student Performance 
Review Team Recommendation 6.1: ______________________
Program Action 6.1.a : ______________________

	List of Tasks for Action 6.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 6.2: ______________________
Program Action 6.2.a : ______________________

	List of Tasks for Action 6.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


7. Action Plans Related to Evaluation
Review Team Recommendation 7.1: ______________________
Program Action 7.1.a : ______________________
	List of Tasks for Action 7.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 7.2: ______________________
Program Action 7.2.a : ______________________
	List of Tasks for Action 7.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


8. Action Plans Related to Faculty, Staff and Adjunct Faculty
Review Team Recommendation 8.1: ______________________

Program Action 8.1.a : ______________________

	List of Tasks for Action 8.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 8.2: ______________________

Program Action 8.2.a : ______________________

	List of Tasks for Action 8.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


9. Action Plans Related to Program Resources, Facilities, and Equipment 

Review Team Recommendation 9.1: ______________________

Program Action 9.1.a : ______________________

	List of Tasks for Action 9.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 9.2: ______________________

Program Action 9.2.a : ______________________

	List of Tasks for Action 9.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


….

10. Action Plans Related to Overall Program Analysis and Vision for the Future
Review Team Recommendation 10.1: ______________________

Program Action 10.1.a : ______________________

	List of Tasks for Action 10.1.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review Team Recommendation 10.2: ______________________

Program Action 10.2.a : ______________________

	List of Tasks for Action 10.2.a
	Planned Starting Date
	Required Resources
	Person Responsible for the task
	Notes and Comments

	
	
	
	
	

	ID
	Description
	
	Type (Financial, HR, Others
	Details
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